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MINUTES 
CARBONDALE HISTORIC PRESERVATION COMMISSION 

January 5, 2023 

CALL TO ORDER 
Nick Miscione called the in-person/virtual January 5, 2023, meeting to order at 6:30 p.m. 

 
ROLL CALL 
The following members were present for roll call:  
 

Members:  
 

Nick Miscione, Chair 
Eric Doud, Member 
Kim Magee, Member 
Melissa Jones, Member 
Eric Sechrist, Member 
John Williams, Member 
Heather MacDonald, Alternate 
 

Town Staff Present: Jared Barnes, Town of Carbondale Planning Director 
Kae McDonald, Boards & Commissions Clerk 

  
 

CONSENT AGENDA 
Motion Passed:  Eric Sechrist moved to approve the Carbondale Historic Preservation Commission 
(CPHC) meeting minutes from December 1, 2022.  Melissa seconded the motion, and it was 
unanimously approved. 
 
PERSONS PRESENT NOT ON THE AGENDA    
There was no one present, not on the agenda, to address the commission. 
 
2023 GOALS AND OBJCTIVES    
Jared reminded the commission members that this topic was an opportunity to identify any large projects 
they would like to complete in 2023 that might involve Town of Carbondale staff time.  He noted that one 
project that is already in progress is the historic plaque program. 
 
John commented that Kim and Heather have been working diligently on the plaque program, but for a 
variety of reasons, the first round wasn’t completed in time to utilize the 2022 budget allocation 
earmarked for this project.  He voiced his opinion that he would like to see that funding rolled over into the 
2023 budget. 
 
Jared replied that while he was sympathetic to the Commission’s plight, given the constraints of municipal 
recordkeeping and audits, there is only a small amount of flexibility in paying invoices after the end of the 
year and those invoices must still be dated by December 31st.  He emphasized the fact that due to a 
variety of legal constraints municipal budget allocations can’t be rolled over from one year to the next, but 
he pointed out that any unspent funds merely get reallocated to the general funds.  Jared thought there 
was a good chance the Board of Trustees might consider additional funding later in 2023 if the program 
proves successful. 
 
Heather explained that there has been some back-and-forth with property owners to gain their approval 
and that it has been a longer process than anticipated. 
 
Kim added that she was surprised at the number of roadblocks they have faced in initiating the program 
but noted there might be silver lining because Heather may have a lead on a sign manufacturer that is 
more affordable and may produce a more visually pleasing sign. 
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Heather committed to contacting the sign manufacturer as soon as possible and will report back once she 
has a quote.  She noted that if the lettering and photographs are etched rather than printed it will produce 
a more visually appealing sign. 
 
Eric Doud asked what was allocated to the Historic Preservation Commission in the 2023 budget. 
 
Kae explained that the HPC was allocated $11,000.00, of which $7,500.00 is earmarked for the design 
guideline updates. 
 
John reiterated his desire to get the signs committed for 2022 printed and then move on to those 
anticipated for 2023, using funds from the general fund to balance everything out. 
 
Jared replied that it would be best to wrap up the 2022 endeavor with a complete accounting before 
embarking on new signs so there would be a good gauge as to the actual costs. 
 
Nick agreed and thought it best to wrap up the initial eleven signs as soon as possible. 
 
Eric Doud suggested that an event should be planned that recognizes a preservation project  
 
CERTIFIED LOCAL GOVERNMENT GRANT    
John commented that he would like to see the Accessory Dwelling Unit code requirement in the Old Town 
Residential Zone District relaxed so the requirements are applied uniformly throughout Carbondale.  He 
thought it would be appropriate to include that as part of the OTR design guidelines. 
 
Kae provided a brief update on document changes based upon a review of the draft grant application by 
the Certified Local Government administrator.  Specifically, she noted that translation costs were added to 
the proposed budget and the results of the Comprehensive Plan Update survey results were more fully 
incorporated into the Public Benefit section.  Kae asked that if any commission members had specific 
experience administering projects or grants, to please contact her via email with those examples. 
 
Nick reminded the commission members that Carbondale was supposed to host a regional conference in 
2020, but the event was cancelled due to Covid.  He thought it might be useful to explore the possibility of 
hosting an event. 
 
Jared agreed and noted that the CLG administrator had mentioned that possibility during their meeting.  
He thought it might dovetail with Eric Doud’s suggestion regarding a preservation project recognition 
event, possibly once the Dinkle Building’s renovations are complete. 
 
Eric Doud asked for confirmation that the $7,500.00 earmarked for this project has been included in the 
2023 budget. 
 
Jared confirmed that this was the case.  He went on to explain that there are several strategies that can 
be used when applying for grants – providing a full accounting of matching funds up front or asking for the 
full amount available as a grant and using only the matching funds required to balance the project budget 
while stating their willingness to accept a partial grant award.  He asked the commission members how 
they wanted to proceed. 
 
Kae pointed out that using the matching funds is another way to demonstrate both community and local 
government support for the project. 
 
Nick commented that he preferred to apply for the full amount available, noting that it is important to start 
out with clear objectives and make sure that there are sufficient resources to achieve them.  He also 
pointed out that the budget for translation services might be underfunded. 
 
Jared agreed that having the funds to achieve the stated objectives was important, adding that by 
keeping back a part of the matching funds any unforeseen expenses can still be covered. 
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Eric Doud noted that he sent out a letter to his neighbors asking them to submit letters of support. 
 
Jared suggested that emailed letters of support would also be helpful.  He noted that those letters or 
emails of support will backup the statements made in the Comprehensive Plan. 
 
Eric Doud commented that he would also like to explore ways to institute some level of design review for 
those Structures of Merit that are located outside the OTR. 
 
John pointed out that those Structures of Merit are included in the Historical Society Walking Tour maps.  
He thought it important to include them in any recognition programs. 
 
Nick noted that there are also historic buildings in Satank. 
 
John provided a brief historical background on how Satank and Carbondale competed for status as the 
primary railroad stop. 
 
Nick suggested another goal for 2023 would be to maintain Carbondale’s status as a Certified Local 
Government and encouraged commission members to take a historic preservation course to satisfy the 
continuing education requirement. 
 
Eric Sechrist asked how important it was to demonstrate community support. 
 
Kae replied that community support was essential for the grant application because it demonstrates a 
commitment to historic preservation that goes beyond Town staff. 
 
OTHER BUSINESS    
Jared updated the commission members regarding the status of interviews for the Town Planner 
vacancy.  He also noted that two large planning applications had been received by the department – one 
application is for the Roaring Fork School District employee housing located along Meadowood Drive and 
the other is a mixed-use building anchored by American National Bank just south of the City Market 
Fueling Station – but that these applications are unlikely to come before the HPC.  Jared added that there 
have been preliminary conversations regarding a few parcels in the Historic Commercial Core and that if 
these projects progress, they are likely to come before the HPC.  He pointed out that the pre-
development agreement for the Town Center lots will be reviewed by the Board of Trustees at the 
upcoming meeting on Tuesday, January 10th and, if approved, the consultant can begin preliminary fact-
finding and explore grant opportunities.  Jared assured the commission members that he has consistently 
reminded the BOT that this parcel is in the HCC and has encouraged them to begin consulting with the 
HPC as early as possible. 
 
ADJOURNMENT 
The January 5, 2023, regular meeting adjourned at 7:42 p.m. The next regular meeting is scheduled for 
February 2, 2023, at 6:30 pm. 
 


